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Heat Pump Switching Checklist for Barrie Homes
What to confirm before you commit to a heat pump install

Steps before signing a contract

1 Confirm your home's coldest design temperature

Barrie sits at -22 to -28 C in a typical winter. Your heat pump must be rated for this lower bound, not Toronto's milder

-18 C.

2 Ask about cold-climate certification

Look for ENERGY STAR Cold Climate models with HSPF2 of 9.5 or higher. These keep 85 to 100% of rated capacity

at -15 C.

3 Get a Manual J load calculation

Skip any installer who quotes by square footage alone. A proper room-by-room load calc is the only way to size

correctly for an older Barrie home.

4 Decide on backup heat strategy

A dual-fuel system keeps your existing gas furnace as backup below -25 C. An all-electric system needs electric

resistance backup or a larger heat pump.

5 Check your electrical panel capacity

All-electric heat pump retrofits often need a 200 amp service. Get an ESA-permitted electrician to verify before the

HVAC quote.

6 Confirm rebate eligibility

Ontario's Home Renovation Savings Program (Save on Energy) covers up to $7,800 for qualifying heat pump installs.

Pre-approval matters.

7 Get three written quotes

Detailed quotes specify the exact model, HSPF2, indoor coil, ductwork modifications, and warranty terms. Not just a

single line item.

8 Plan for a real install timeline

Heat pump retrofits in Barrie typically run two to four days, plus 2 to 6 weeks lead time on cold-climate units. Spring or

fall installs avoid emergency pricing.
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